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New Program Succeeds

JARC funds increase

Job Access/Reverse
Commute (JARC) is a federal-
ly funded program aimed a
providing funding for trans-
portation services directed at
bring people into the work-
force. Through a program
administered by the Michigan
Department of
Transportation (MDOT),
JARC money is made avail-
able to communities across
the country for services that
target the unemployed. The

program attempts to elimi-
nate transportation barriers
for those trying to enter or
reenter the workforce.

Local transit agencies were
asked to identify new services
that would help those in need
to re-enter the workforce. In
coordination with Michigan
Works, the Department of
Human Services and other
human service agencies in
Isabella County, ICTC identi-
fied the out county area as the

adult ridership in rural areas

most in need of increased
service development.

This need for increased
services was two fold.
Increased housing costs had
forced those in need of lower
cost housing into the more
rural areas of the county, thus
further from the main job
market in Mt. Pleasant.
Secondly, most entry-level
positions in the area were in
the service industries and at
times generally considered

second and third shift. Since
the latest out county bus serv-
ice left Mt. Pleasant for the
most rural regions of the
county at 4:00 PM, many
using public transportation
found themselves having to
arrive in Mt. Pleasant at 6:00
PM, often for jobs not starting
until 11:00 PM or later. This
often meant stopping some-
where other than the work
destination and then having
to ride again at a later time

New FTA Operator Training Program Inaugurated

Safety and responsibility keys to new program

With the hiring of several new
employees this summer, the Isabella
County Transportation Commission
began a new drivers training and passen-
ger assistance pro-
gram. Under the direc-
tion of ICTC
Transportation
Coordinator Deb
Liscomb, the program
was used to train the
newest drivers coming
into the ICTC work-

Prout, attended University of Wisconsin
Milwaukee training for Passenger
Assistance. This program emphasizes the
techniques and procedures used to pro-
vide services to
persons with dis-
abilities and spe-
cial needs. The
new training at
ICTC then incor-
porated the
Passenger
Assistance

force and to retrain all Training  along
ICTC drivers  in with the TSI driver
changes that have . . training material.
occurred in driving Deb Liscomb and Jackie Henry ICTC driver

law, safe practices and procedures and
information involving passenger assis-
tance.

Deb attended a national training in
April through the Transportation Safety
Institute (TSI) to become a certified
trainer. The class focused on how to
teach relevant information on driving
safety and law to transit operators. Upon
completion of the course she returned
to ICTC
and began
developing
the data per-
tinent to
ICTC in
regards to
our work
rules and
procedures ,
as well as,
state and
federal regu-
lations gov-
erning tran-
sit services.

In May, Deb, and ICTC driver Jen

Jen Prout shows trainees how to secure a mobility device.

Jacklyn Henry was also involved as an
assistant to Deb in the training
classes.

Each new driver went through
the new program for three weeks.
The program included classroom
training and testing, as well as, on
the road training and instruction
in ICTC vehicles. After training
the new drivers, all current ICTC

employ-
ees went
through a
shortened ver-
sion of the train-
ing and a
refresher in pas-
senger assis-

tance. Ongoing
retraining is a
new aspect of the
ICTC  training
program as new
approaches and
new types of
mobility devices come into use on a reg-
ular basis. Each of these new devices and

Employees Reach Twenty-Year Status

Housner and Burch join the club

Louise
Housner has
reached the
goal of twenty
years at the
Isabella County
Transportation
Commission.
Louise started as
an ICTC driver
in August of 1987. Louise drove for more
than ten years before becoming a
salaried employee as a transportation
coordinator.

Louise lives in Mt. Pleasant with her
husband John, a regional employee of
Wal-Mart. They have four children; Sara,
Jason, Courtney and Katie. Louise loves
to shop, cook and spend time at the lake
in the U.P. Her grandchildren, Lauren,

Louise Housner

ICTC Rider of the Quarter

Mason and Mackenzie are the pride of
her life.

Currently Louise is a lead dispatcher
at ICTC with responsibilities for schedul-
ing both drivers and service. She is the
primary dispatcher for the afternoon
shift and takes great pride in providing
quality service to all ICTC patrons, but
especially seniors, those with disabilities
and children.

Gayla Burch was hired in September
of 1987and has driven bus since begin-
ning with ICTC. She has two sons, Craig,
of Mt. Pleasant, and Bert, currently living
in Alma with Gayla’s only granddaugh-
ter, Sydni Sue.

Gayla lives in Mt. Pleasant and is one
of the county ride specialists at ICTC.
She stores a bus at home and starts every
day bringing passengers into Mt.

procedures requires a careful and coor-
dinated approach so that safety and cus-
tomer service are fresh in the drivers
mind.

Both Deb and Jackie will attend a
national training on restraint systems in
November. Q’Straint, Inc., the nations
leader in mobility restraint systems, will
hold the training. Both will become cer-
tified trainers through this program, and
will be capable of training others in
proper safety in using restraints to secure
mobility devices.

ICTC would like to thank some of our
patrons who came to the training to
assist with providing real-life circum-
stances to the trainees. Linda Grable and
Mary Roberts, ICTC customers using

Liscomb addresses training group

wheelchairs, provided hands-on experi-
ence to drivers in determining the best
practices for safely securing their mobili-
ty devices. Richard Boyce, a blind ICTC
customer with a guide dog, worked with
the group in learning the proper tech-
niques in assisting blind and visually
impaired patrons. Jerry Wilcox, an ICTC
regular with both a wheelchair and com-
munications challenges, came in to assist
in the training with the approach and
difficulties associated with providing
services to those with impaired commu-
nication abilities.

Pleasant and
Shepherd from
the eastern area
of the county.
Employee home
based buses is
one way in which
ICTC is able to
be efficient, by
avoiding having
to send an empty bus from the facility
out into the county. Gayla has been one
of the longest home based drivers for
ICTC, helping ICTC to save thousands of
dollars over the years by not having to
drive what we call “dead head miles”

Congratulations to Louise and Gayla
for jobs well done and for staying com-
mitted to public transportation all these
years.

Gayla Burch

Boyce selected as exemplary patron

employees.

=

Richard Boyce

The drivers and staff of Isabella
County Transportation Commission
have selected Richard Boyce as the
fall Rider of the Quarter. This recog-
nition is given out quarterly to the
patron voted as exemplifying the
qualities most appreciated by ICTC

Richard was born in Lansing, and
attended the School for the Blind in
Lansing. His advanced education
was at Central Michigan University,
where he received two bachelor’s
degrees the first in sociology/psy-
chology and the other in education.
Richard also received a Master’s
Degree in secondary education
from CMU, with a concentration in social studies.

He taught English, and Braille reading, in the Philippines
for the Peace Corp immediately after college. Later he was a
speech therapy aide. He again taught 3rd through 8th grades
at Midland Christian School, and also taught government and

for all those years, Richard went into the ministry, and was a
pastor from 1982 to 2004 in St. Louis, Michigan, and is cur-
rently trying to start a prayer fellowship.

He has lived in Mt. Pleasant off and on since he started col-
lege in 1964. Coming in and out of the Mt. Pleasant commu-
nity, Richard has lived in Mt. Pleasant steadily since 1975, and
has been at Winchester Towers for more than 20 years.

Married for nearly 30 years, Richard’s wife passed this sum-

psychology for adult education in Mt. Pleasant. After teaching

mer. He and his wife had no children. Richard is blind and
always accompanied by Felix his guide dog, and best friend.

“I think it’s a great system,” states Richard, “I like it because
the drivers and everyone are so courteous.” “I think it works
best if everyone gives the dispatcher the time they need to be
somewhere, or need to be picked up. If you know you have to
be somewhere, calling 24 hours ahead is good idea,” he
observes, “I've never had any problems with that.”

Richard would like to thank everyone for the kind words,
and deeds, during the time of his wife’s passing. ICTC would
like to thank Richard for being such an exemplary patron. In
recognition of this, and his selection as Rider of the Quarter,
Richard will receive a 44-ride punch pass with our comple-
ments. Congratulations Richard.

from an in-town location to
work.

Last year ICTC instituted
additional out-county bus
service at approximately 6PM,
8PM and 10PM. This allows
for better access to job sites at
appropriate times and saved
those with no alternative the
additional expense of a sec-
ond ride. Since its inception
last fall ICTC has seen an 80%
increase in the adult regular
ridership in the out-county

T

areas. Although not entirely
work related trips, as all ICTC
services are open door and
available to anyone who
requests service, this level of
use is significantly enhanced
by the availability of bus serv-
ice to those using it to get to
and from work.

ICTC is currently waiting
for reauthorization of this
funding from MDOT for the
next fiscal year, beginning
October 1, 2007.

Employees Attend Training in Bay City

MASSTrans “frontline
employees conference” a hit

Employees of ICTC were in
attendance at the 4Th Annual
MASSTrans “Frontline
Employees Conference” held
at the DoubleTree Hotel
Riverfront in Bay City,
Michigan on September 14th
through the 16th. The event
is an annual training for driv-
ers, dispatchers and mechan-
ics held by the Michigan
Association of Transportation
Systems, the transit associa-
tion to which ICTC belongs.
MASSTrans is one of two tran-
sit associations in Michigan
that have taken over much of
the training previously done
by the Michigan Department
of  Transportation.  The
Michigan Small Bus Roadeo is
the other MASSTrans event

hosted by ICTC in Mt.
Pleasant.
More than 200 transit

employees, and their families,
attended the event from
across the state of Michigan.
Friday and Saturday breakout
sessions covered diverse sub-
jects including “Handling
Customer First Aid

Emergencies”, “Avoiding
Road Rage”, “Workplace
Safety and Security”, Helpful
Driving Tips and Preventing
Unruly Passenger Behavior”,
“Hands On Dispatching”,
“How Safe Are The Transit
Vehicles You Drive”,
“Developing A Team
Approach For Drivers and
Mechanics” and “How Does
The Americans With
Disabilities Act Impact Public
Transit”.

This event has grown in
popularity over its short histo-
ry, starting four years ago with
approximately 100 attendees,
to this year’s event, which
hosted nearly 360 people,
including representatives of
MDOT. The event is paid for
through registration fees and
training money from the FTA
and MDOT. Costs for individ-
ual public transit systems are
reimbursable through fund-
ing  from the Rural
Transportation  Assistance
Program (RTAP), which pro-
vides training cost reimburse-
ment for rural transit systems.

Stryeski appointed as new ICTC commissioner

ICTC board
expansion begins

Gerald  Stryeski  has

ICTC
Transportation

(Isabella

County.

been
appointed by the Isabella County
Commission as being one of two
new commissioners to serve on the
County
Commission).
Stryeski has been a resident of
Isabella County for over 29 years,
residing in North East Isabella

Gerald Stryeski

Gerald retired from Daimler/Chrysler last year after
more than 33 years at the Auburn Hills proto-type stock
department. Born and raised in the Detroit area in Redford
Township, he is a graduate of Thurston High School.

He also serves on the Wise Township zoning board here
in Isabella County. His interest lies in keeping abreast of
what is happening in the county and taking an active role in

our participatory democracy.

His assessment of ICTC so far is that we are doing an
excellent job as far as transportation goes in Isabella County.
ICTC is doing well from the feedback he has received. “The
more you hear, the more you learn.” states Stryeski, “And

knowledge is power.”

Stryeski’s appointment is good through December of
2008. The drivers and staff at ICTC would like to welcome
Commissioner Stryeski to the world of rural public trans-

portation.

‘e‘“ HOURS

Monday

Note: phones are open one half hour before and afler times indicaled.

through Saturday......... 6:30 a.m. until 12:00 midnight

Sunday.......cocviiniinii 8:00 a.m. until 5:00 p.m.

Latest scheduled ride at 11:30 pm (4:30 pm Sun)

Number of available rides at closing is limited. CALL EARLY!!

772-9441

Fare(one way) Pass (44 rides)

Adult.....coeeveiiiniinnne. $2.00......... $65.00............. $33.00
Youth (Under 18) ........ $1.50......... $50.00 ............ $25.00
Senior/Disabled........... $1.00......... $35.00 ............ $18.00

Ave there any questions or issues you'd like to have answered through the Transit
Times? Contact Rick Atkin, ICTC General Manager at 2100 Transportation
Drive, Mt. Pleasant, MI 48858 or call (989) 773-2913.

paid advertisement

1/2 Pass (22 rides)

ictcbus.or




